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54.5%
HIGH SIERRA 

OCCUPANCY RATE
vs. CA avg 64.1%

$241.42
HIGH SIERRA ADR
vs. CA avg $188.18

131.54
HIGH SIERRA REVPAR

vs. CA avg $120.67

CONTEXT 
AMONG 
CALIFORNIA 
REGIONS



TRUCKEE LODGING 
REPORT

Winter 2025/26 & Summer 2026



COMPETITIVE OUTLOOK

TRUCKEE IN 
CONTEXT
Nevada County's 2.8% visitor 
spending growth barely outpaces 
inflation — while peer counties like 
Placer and Mono are seeing 
stronger real gains. Truckee, which 
drives roughly half of county-wide 
spend, has an outsized opportunity 
to close that gap.



UNDERSTANDING OUR 
VISITOR MIX

Not all visitor spending spreads out equally. With 54% of Nevada County visitors in 
non-taxable categories, our fiscal return from tourism reflects our unique visitor mix — 
and points to where strategic investment could have the greatest impact.

NEVADA COUNTY 
VISITOR SPENDING MIX

TAXABLE LODGING CAPTURE RATE



WINTER 25/26 NIGHTS 
PERFORMANCE 

VACATION RENTAL ANALYTICS

Nov Dec Jan Feb Mar Apr

-3.6% +2.2% +3.3% +2.6% -3.7% -22.4%

2025/26
39,153 nights

TRUCKEE AREA GUEST NIGHTS

2024/25
39,749 nights

2023/24
35,255 nights

As of  May 6, 2026

- 1.5%
YOY decrease in 
guest nights from 
24/25  

+9.95% Increase in guest 
nights from 23/24  

-8%
Snowfall 363” Nov 
- April YOY (392” 
in 24/25)

KEY INSIGHTS

Despite the appearance of an 
“awful” winter, lodging and 
visitation was incredibly 
resilient for winter 25/26 for 
vacation rentals just 1.5% off in 
guest nights YOY.



WINTER 25/26 NIGHTS 
PERFORMANCE 

HOTEL ANALYTICS

Nov Dec Jan Feb Mar Apr

-25.7% -24.9% -5.9% -3.8% -11.6% -31.7%

2025/26
92,301 nights

TRUCKEE AREA GUEST NIGHTS

2024/25
109,495 nights

As of April 29, 2026

-15.7%
YOY decrease in 
room nights from 
24/25  

KEY INSIGHTS



SUMMER 2026 NIGHTS 
PERFORMANCE

VACATION RENTAL ANALYTICS

May June July Aug Sept Oct

+22.2% +16.5% +10.3% +25.2% +31.4% +40.7%

2026
14,641 nights

2025
12,401 nights

2024
9,831 nights

As of May 5, 2026, May 5, 2025, May 7, 2024
+ 18% YOY increase

+49% Increase in guest 
nights from 2024  

KEY INSIGHTS

After a winter that ended -1.5% 
YOY, vacation rental demand 
has pivoted decisively into 
summer. 14,641 nights are 
already booked for May–Oct, 
up 18% over last year and +49% 
over 2 years ago.

Average length of stay is up 
16% to 5.1 nights, and 
occupancy is tracking 26% 
ahead of last year for the next 
60 days



SUMMER NIGHTS PERFORMANCE 
2026

HOTEL ANALYTICS

May June July August Sept Oct

-7.3% -5.1% -.3% +4% -2.6% -15.2%

2026
40,777 nights

TRUCKEE AREA GUEST NIGHTS

2025
42,310 nights

As of April 29, 2026, April 30, 2025

-3.6%
YOY decrease in 
room nights from 
2024  

KEY INSIGHTS

Hotel summer pace is 
currently at 40,777 nights, 
down 3.6% from last year. 
Unlike VRs which are tracking 
+18% ahead.

It's worth noting that hotels 
book closer-in than vacation 
rentals, meaning current pace 
understates where summer 
will likely land. Last-minute 
demand typically fills hotel 
inventory through June and 
July



EXPEDIA TRAVELER INSIGHTS 
Expedia data reinforces strong regional demand, longer planning windows, and continued opportunity to drive 
shoulder season visitation.

Reporting period: January - April 2026



EXPEDIA DESTINATION INSIGHTS 

Reporting period: January - April 2026



MARKETING 
UPDATES

FY 25/26 Performance Highlights

FY 26/27 Plans & Budgets

Early Summer Marketing Initiatives
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AWARENESS CONSIDERATION INTENT

PAID MEDIA 
IMPRESSIONS

18.4M
+29%

WEBSITE 
SESSIONS

367k
+17%

BOOKING 
ENGINE 
SESSIONS

17.4k
+1.5%

ORGANIC 
SOCIAL 
REACH

1.6M
+116%

SOCIAL 
ENGAGEMENT

400k
+217%

CONVERSION 
RATE 

.13%
+18.2%

FY 25/26 MARKETING 
PERFORMANCE TO DATE
Marketing performance has remained strong across awareness, engagement, and lodging consideration 
metrics, building on momentum from an already high-performing prior year.

Reporting period: July 1, 2025-May 12, 2026 vs. same period last fiscal year.



PAID MEDIA PERFORMANCE
STRONG ACROSS THE 
FUNNEL $170k

TOTAL 
SPEND

18.4M
TOTAL

IMPRESSIONS

127k
TOTAL 
CLICKS

Reporting period: July 1, 2025-April 30, 2026



1M
ADS 

AIRED

345k
HOUSEHOLDS

REACHED

$0.03
COST PER 

AIRED

PREMIUM CONNECTED TV

Reached high-value households on premium networks — 
putting Truckee-Tahoe in front of the high-value regional 
leisure travelers.

BUILDING DEMAND WHILE CAPTURING 
INTENT
Brand-focused prospecting and high-performing search campaigns helped keep Truckee Tahoe visible during 
key travel planning moments.

13.2%
CONVERSION 

RATE

11.6%
CLICK THRU 

RATE

$0.83
AVG CPC

GOOGLE PAID SEARCH

Captured travelers actively searching for Truckee-Tahoe 
— and converted them at more than twice the travel 
industry rate.



1.4M
VIEWS

28.8K
LIKES

690K
VIEWS

23.9K
LIKES

366K
VIEWS

10.3K
LIKES

CONTENT SCALED ACROSS 
ORGANIC & PAID

Viral organic content became a powerful paid media asset this year, helping VTT dramatically expand 
reach, engagement, and click-through performance through authentic, platform-native storytelling.

ORGANIC SUCCESS 
PREDICTED PAID SUCCESS

High-engagement 
reels became 
effective paid 
assets, extending 
reach while 
maintaining strong 
click-through 
efficiency.

7.07%
CTR

Benchmark: 
2.76%

$0.09
CPC

Benchmark: 
$0.51



BOOKING ENGINE 
PERFORMANCE & 
REFERRAL ACTIVITY
After several years of using the booking engine, 
we’ve learned that its strongest value is lodging 
discovery and referral activity, helping visitors 
explore available properties across Truckee 
Tahoe and connecting interested travelers 
directly to lodging partners.

17.4K
BOOKING ENGINE 

SESSIONS

5,396
OUTBOUND 
REFERRALS

22
TOTAL

RESERVATIONS

TOP PROPERTY PERFORMANCE

Reporting period: July 1, 2025-May 12, 2026



EVENT-BASED 
LODGING 
PROMOTIONS
Each VTT-sponsored event now includes 
a lodging incentive promotion, with 
event partners helping amplify booking 
engine offers through their own 
marketing channels.



FY 26/27 STRATEGIC INVESTMENT 
PRIORITIES

DESTINATION MARKETING STEWARDSHIP EVENTS GROUPS & MEETINGS

$482K
Paid Media, PR, & 
Content Creation

$160k
Re-investing in Mobility &

 Trail Access

$100k
Off-season Overnight 

Stay Drivers

$27k
New Growth 
Opportunity

The proposed FY 26/27 budget expands investment in destination marketing, stewardship, events, and group 
business to support year-round visitation, sustainable mobility, and long-term community benefit.

FY 25/26
1.25% TTBID
$542,000 Budget

FY 26/27
2% TTBID
$889,000 Budget



Sun out. Patio on. Experience spring in Truckee 
Tahoe—mountain air, lake days, and small-town 
charm.

Book nowSpring in Truckee.
Visit Truckee Book nowPatio Season Starts Here

Visit Truckee Book nowTime for the lake.
Visit Truckee 

Visit Truckee-Tahoe

Book nowExplore the Outdoors.
Visit Truckee Book nowDiscover Truckee.

Visit Truckee

VTT pairs seasonal inspiration with tactical lodging offers to keep Truckee 
Tahoe top-of-mind and move travelers from trip dreaming into overnight stay 
consideration.

SPRING CAMPAIGNS SUPPORTING 
LODGING DEMAND



TRAVELZOO PARTNERSHIP 
CAMPAIGN
This campaign launched in late April to test incremental reach opportunities among highly engaged travel 
deal audiences and drive spring overnight stays.


