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MARKETING 
UPDATES



NEW WEBSITE

MAXIMIZING 
LODGING 
OPPORTUNITIES
Lodging bookings are prioritized throughout our 
new website, appearing where travelers are most 
likely to book.

● Always Accessible: Booking bar, buttons, and 
footer placements keep lodging top of mind.

● Event & Itinerary Pages: Each listing includes 
lodging callouts, prompting travelers to book 
when they’re most inspired.

Website stats (August 28-Oct 13, 2025):

● 218% increase in views of booking engine 
● 488% increase in purchase revenue
● 59% growth in views per session 



POWERED BY MINDTRIP

AI TRIP PLANNER 

Mindtrip is helping visitors discover new ways to explore and plan and the results speak for themselves.

● Since launch, usage has increased by 593%.  
● Over 1,000 itineraries built in 60 days. 
● Visitors stay engaged (3:41 avg.) and convert at 40%, far above industry norms.



POWERED BY MINDTRIP

AI TRIP PLANNER 

Over 500 chats in 90 days show 
what travelers want most — great 
food, outdoor adventure, and a little 
help finding their perfect Truckee 
stay.

Notably, 12% of chats focus on 
accommodations, showing strong 
interest in where to stay (and where 
to get free food.) “What Truckee hotels offers free breakfast?”

“What’s fun to do over 50?” “What are some dog-friendly 
trails?”

MINDTRIP CHAT TOPICS



FUTURE OF MINDTRIP

FROM 
INSPIRATION TO 
RESERVATION
We’re continuing to evolve the 
AI Trip Planner with Mindtrip. 

The next phase of our 
partnership with Mindtrip 
brings booking directly into 
the tool through Ripe 
integration — letting visitors 
explore, plan, and book their 
Truckee stay in one place.



FALL LODGING SPECIALS

DRIVING BOOKINGS 
WITH FALL 
PROMOTIONS
Your fall special offers were featured front and 
center on our Deals & Packages page and in our 
Fall in Truckee email campaign.  The email was 
sent to more than 27,000 subscribers interested in 
Truckee getaways and mountain travel.

● 27,000+ emails delivered
● 11,663 opens (43% open rate)
● 20.6% of those who opened clicked 

through to learn more about fall lodging



FALL 2025

$100K FALL MEDIA 
PLAN TO BOOST 
VISITATION

Google 
$22k

Meta
$17k

CTV
$30k

TikTok
$1k

Expedia
$20k

MobileFuse
$11k

This fall, we’re investing $100K in paid media 
to keep Truckee top of mind and drive 
visitation. 

A balanced mix across channels ensures 
Truckee stays visible from discovery to 
booking.

We’re focused on mobile, social, and 
connected TV to reach travelers where they 
spend the most time.

FALL BUDGET BREAKDOWN ($100K) 
September - November 2025



This genuine mountain town and its 
one-of-a-kind vibe only gets better in the 
oranges, golds, and relaxing rhythm of fall.

Book nowWildly laid back.
Visit Truckee Book nowIntensely down-to-earth.

Visit Truckee Book nowFiercely proud.
Visit Truckee 

Visit Truckee-Tahoe

Book nowCome play.
Visit Truckee

INSPIRING FALL TRAVEL
Awareness ads showcase Truckee’s fall charm, building interest and 
encouraging visitation during a traditionally slower season.

PAID MEDIA



For any vacation vibe, there’s nowhere like 
Truckee in fall. Find lower rates, a slower pace, 
and wide-open spaces painted gold. 

Book nowFind your vibe.
Visit Truckee Book nowSoak up the season.

Visit Truckee Book nowPick your passions.
Visit Truckee 

Visit Truckee-Tahoe

Book nowFind the fun.
Visit Truckee Book nowStart planning.

Visit Truckee

CONSIDERATION ADS

These ads move potential visitors from interest to action, encouraging trip 
planning and showcasing the variety of fall experiences in Truckee.

INSPIRING TRIP PLANNING



PAID MEDIA

INTEREST 
BASED 
TARGETING

Ads are tailored to outdoor 
adventurers reaching them with 
messages that match their passions. 

Retargeting ensures visitors who 
explore outdoor pages on our site see 
follow-up ads designed to move 
them from inspiration to booking.



PAID MEDIA

DISPLAY ADS: 
DRIVING TRIP 
PLANNING

Animated display ads extend our 
campaign beyond Meta, reinforcing 
Truckee’s fall message and 
expanding audience reach.



GOOGLE PAID SEARCH

PAID SEARCH 
DRIVING STRONG 
LODGING DEMAND
Paid Search continues to be a top-performing 
channel for Visit Truckee-Tahoe, delivering high 
engagement and conversions.

● 12.3% CTR overall — nearly 3x the industry 
average (4.68%)

● “Visit Tahoe” keyword delivered a 42% 
CTR

● “Hotels in Truckee” converted at 25%

These results show strong intent and interest in 
Truckee lodging, reinforcing that our paid 
search strategy is effectively capturing travelers 
ready to book.



FALL SWEEPSTAKES

DRIVING 
AWARENESS & 
DATABASE 
GROWTH
Showcasing Truckee partners and 
driving database growth, the fall 
sweepstakes has generated 
6,500+ new leads to date at just 
$0.87 CPL (vs. $21.98 benchmark).

Thanks to partner support, VTT 
continues to grow its owned 
audience — fueling email, our 
top-performing marketing 
channel.



EARLY WINTER OFFER

BRINGING BACK 
THE $150 GIFT 
CARD PROMOTION
Visit Truckee-Tahoe’s Winter Lodging 
Promotion taps into early-season 
excitement, offering guests $150 to shop, 
dine, and explore when booking 3+ nights.

The campaign, featured across our website 
and emails, drives early bookings, longer 
stays, and supports Truckee’s lodging 
community.



Winter is coming fast and so are the rewards. 
Book your stay early and earn $150 to shop, 
dine and explore.

Book nowBook by Nov 30
Over 1000 lodging options Book nowSteps from Adventure

Hotels near slopes + town Book nowSpacious Mtn Homes
Convenience + Comfort

Visit Truckee-Tahoe

Book nowYour Best Winter Yet
From first chair to fireside Book nowBook 3+ Nights via

VisitTrcukeeTahoec.om

Meta Paid Social

Creative for this campaign captures Truckee’s early-season excitement — from 
the first snowfall to cozy evenings by the fire.  The ads highlight the wide variety 
of lodging options, showcasing the convenience of hotels near the slopes and 
town alongside the spacious comfort of mountain homes.

WINTER PROMOTION AD



VTT’s BOOKING ENGINE

COMMISSION-FREE 
PLATFORM TO 
DRIVE BOOKINGS

Visit Truckee-Tahoe’s booking 
engine delivers a seamless guest 
experience while keeping lodging 
commission-free for partners and all 
Truckee properties represented.

During the $150 Gift Card 
promotion, each property displays 
the offer directly on its listing — 
giving every hotel equal visibility 
and an added incentive to book.



PARTNER TOOLKIT

READY-TO-USE 
WINTER 
CREATIVE

Visit Truckee-Tahoe created ready-to-use 
creative assets to help partners promote 
the Gift Card offer.

The toolkit includes social images, 
suggested copy, email header and more.  

We invite partners to partner with us to 
amplify this effort and drive more winter 
bookings through the $150 incentive.

You can link directly into your property 
page in the booking engine.



INSPIRING TOOL FOR EXPLORATION

NEW 
VISITORS’ MAP

Designed to help visitors navigate Truckee with ease and discover more of what 
makes it special. The new Visitors’ Map highlights hidden gems, and combines 
everything guests need — trails, dining, lodging, and local favorites — into one 
beautiful, branded guide.



INSPIRING TOOL FOR EXPLORATION

NEW 
VISITORS’ MAP

Designed to help visitors navigate Truckee with ease and discover more of what 
makes it special. The new Visitors’ Map highlights hidden gems, and combines 
everything guests need — trails, dining, lodging, and local favorites — into one 
beautiful, branded guide.



END OF YEAR 
REPORT



FY 24/25 BRAND PILLARS

OVERNIGHT 
VISITOR 

ATTRACTION

TOURISM 
ECOSYSTEM

DESTINATION 
MANAGEMENT

In FY 23/24–24/25, Visit Truckee-Tahoe aligned its work around 
six strategic priorities, grouped into three core brand pillars:



14.5M +41%
Total Impressions
That’s a 41% increase in paid 
media impressions from FY 
23/24 despite $26k less in 
spend

80.3K +104%
Total social followers
A 104% increase in owned 
social media audience from 
FY 23/24

396 Mentions
Total PR Placements
This FY serves as our 
benchmark year with 5.1B 
UVM.

Where we reach people and 
grab their attention

AWARENESS

608.1k +18%
Total pageviews
18% increase in site visitation 
from FY 23/24 to website

47.3K -140%
Total Booking Engine Views
A 140% decrease in booking 
engine visitation from FY 
23/24

3.1M +89%
Total Video Views
88.78% increase in video 
views from FY 23/24, which 
saw 349,206 total video views.

Drive engagement through 
compelling storytelling & 
encourage deeper exploration & 
connection

CONSIDERATION

11.5k +67%
Total Lodging Referrals
A 67% increase in lodging 
referrals from booking engine 
and brand website

$24.5K +371%
Direct Offer Conversion
A 371% increase from previous 
year with $5.2k.

40.1k +19%
Total Database
19% increase in total database 
compared to FY 23/24

Where we reach people and 
grab their attention

CONVERSION

23% +77%
Visitor usage of TART Connect
Saw a 10pt increase YoY with 
visitors utilizing TART just 13% in 
FY 23/24



2M
TOTAL 
IMPRESSIONS

1.2K
OUTBOUND CLICKS 
(LODGING)

NON-PEAK LODGING CAMPAIGNS
To support midweek and shoulder season occupancy, we launched targeted lodging campaigns 
that highlighted seasonal value, local charm, and book-direct incentives. These efforts aimed to 
drive overnight stays during slower periods.

$3.9k
CONVERSION 
VALUE
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2.3M
TOTAL 
IMPRESSIONS

4.6K
OUTBOUND CLICKS 
(LODGING)

$20.5k
CONVERSION 
VALUE
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1.38M
TOTAL 
IMPRESSIONS

3.5K
OUTBOUND CLICKS 
(LODGING)

$2.44
COST PER 
RESULT
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Attributed to paid 
media

13X
DIRECT BOOKING 
INCREASE



LODGING &
VISITATION DATA



YEAR END FY 24/25

TOT REVENUE BY YEAR

$60M
LODGING 
REVENUE

Projected for FY 25/26. VTT 
is budgeting off of $57.5M

4%
LODGING 
GROWTH

FY 24/25 brought in 
$229k more than FY 
23/24, totaling $6.3M 
total TOT lodging 
revenue



FY 17/18 - FY 24/25

TOT REVENUE BY QUARTER
1.66%
Q4 GROWTH (SPRING)

1.66% growth YOY, totaling $16,850. 
VTT launched spring campaign to 
support lodging. N. Lake Tahoe 
saw 19% decrease in TOT revenue 
in same quarter.

4.85%
Q2 GROWTH (FALL / EARLY 
WINTER)

4.85% growth YOY, totaling 
$54,746. Strong Christmas 
snow and early start to ski 
season. VTT also launched early 
winter offer.

19%



ANNUAL REPORT

TOT REVENUE PROPERTY TYPE

23.7%
% OF HOTEL REVENUE

A 5.32% increase YOY

32.9%
% OF INDEPENDENTS

-3.10% decrease YOY

43.3%
% OF PROPERTY MANAGERS

3.56% increase YOY



SEPT 2022 - JUNE 2025

MONTHLY VISITOR POPULATION



AUGUST 2024 - JULY 2025

DAILY POPULATION BY MONTH



AUGUST 2024 - JULY 2025

DAILY POPULATION BY DAY



JUNE - JULY 2025

DAILY POPULATION BY DAY 
(PEAK SUMMER)



NEW 
DEVELOPMENTS



WHAT’S NEW

PALISADES 
TAHOE

● Improved snowmaking on Dance 
Floor at Alpine, Snow King + 
Mountain Run at Palisades

● Faster lift access with 64 new 
flapper style gates streamlining lift 
lines

● Parking Program: carpool will now 
be 4+ & reservations required on 
weekends + holidays. $20 for 
carpool drivers. 

● Toyota US Mogul Freestyle 
Championships: March 27-29, 2026

● Rahlves Banzai: April 10-12, 2026



WHAT’S NEW

SUGAR BOWL

● Village Lodge Deck improvements
● New kitchen w/ reimagined F&B 

experience
● Modern locker facility
● Resort beautification phase 1

○ Village green & courtyard 
landscape

○ Removal of unused 
buildings

● Gondola replacement & rehab in 
summer of 2026

● Main Lodge renovation, 
snowmaking investments, road 
improvements in 2026

● Ongoing: athlete training facility 
enhancements



WHAT’S NEW

TAHOE DONNER

● New ski lodge projected to be 
completed by this winter

● Completely reimagined 
experience: enlarged sun deck, 
expansive dining

● Dedicated learning space for kids & 
beginners

● Tahoe Donner XC celebrating its 
40th year

● New snowcat for XC trails



WHAT’S NEW

NORTHSTAR 
CALIFORNIA

● Epic Friends tickets: season long 
benefit offering 50% off lift tickets



Truckee’s heritage meets modern 
mountain living in this reimagined 
community hub.

Once home to Truckee Tahoe Lumber Co. 
(1931–2020), The Old Lumberyard is being 
transformed into an open-air hub 
blending local shops, dining, recreation 
access, and mountain views — honoring 
Truckee’s heritage while creating a vibrant 
new gathering place.



THE OLD LUMBER YARD

PHASE I
Transforming the former Truckee Tahoe Lumber yard into a vibrant community hub 
featuring dining, fitness, art, and local gathering spaces.

● North Shed: Dopo Pizza & Pasta by Coffee Bar, Liv Studio, Alpenswing, Ryan 
Group Architects + 2 available spaces

● West Shed: Fifty-Fifty Brewing (anchor tenant)



THE OLD LUMBER YARD

PHASE II

Submitted to the Town of Truckee. Pending approval, plans include:

● 3-story housing building
● 2-story event center
● Mixed-use Church Street building with ground-floor commercial and a 10–12 

room boutique hotel above



THE OLD LUMBER YARD

OUTDOOR 
EVENTS

● Outdoor stage for small events
● Custom fire pits with art features
● Grass, landscaping, pavers, boulders & varied seating
● Public art installations
● Community events: markets, movie nights, live music & street fairs





MARRIOTT PORTFOLIO PROPERTY

MTN SCOUT 
HOTEL

A 129-room boutique hotel in the Gray’s Crossing community. Mtn Scout blends 
contemporary mountain design with subtle nods to Truckee’s heritage for an 
elevated, authentic stay.



MTN SCOUT HOTEL

KEY FEATURES & 
AMENITIES
● 129 thoughtfully designed guestrooms
● Detached, full-service conference center
● Lobby-level restaurant and bar
● Tunnel 6 – third-floor whiskey bar & 

lounge honoring Truckee’s railroad 
legacy

● Outdoor gathering spaces with fire pits
● Courtyard hot tubs
● Event hall with garden and patios
● Modern fitness center
● Valet gear storage for ski, bike & hike 

equipment



MTN SCOUT HOTEL

DEVELOPMENT 
TEAM

Gray’s Crossing Hospitality
Merced-based developer by the 
Abbate Family, creating authentic 
Truckee mountain-town experiences 
that connect community and place.

Huff Construction
Award-winning builder (2023 Builder 
& Professional of the Year) 
recognized for quality craftsmanship 
and sustainable design.



MTN SCOUT HOTEL

LOCATION & 
TIMELINE
● June 2025: Groundbreaking 

ceremony for the hotel.

● Early 2028: Expected opening of 
the hotel. 

● Project location:  10162 Edwin Way, 
Truckee, CA















Site Location

Truckee Railyard Master Plan Area



Key Project Details

- 60 hotel units
- 15 for-sale condos (2bd and 3bd)
- 5,000 square feet of F&B

- Ground floor restaurant
- Rooftop bar

- 2,500 square feet of meeting/event 
space

- 2,300 square feet of fitness/wellness 
space

- Rooftop pool, spa and terrace
- Commitment to sustainable 

development (mass timber)















Timeline

- Acquired site in 2024
- Anticipated entitlements Q1 2026
- Permit ready Q1 2027
- Construction start Q2 2027 
- Opening Q2 2029



Thank You
rikesh@commonpine.com


